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SECRET 


1 December 1961 


SUBJECT i Monthly Commander’s Report 
TO: Chief, DPD 


A. General 
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1. The highlight o f thia mont hs activity was the inspection visit 

paid to this unit by the I I on 9 November. While on the st ation 

he observed a perfectly executed takeoff an d landing p erformed by I 
in t he I I Purine this inspection tour I _} also personally greeted 

the I I local staff and spent approximately thirty minutes 

touring the various shops within our installation. Heedless to say every- 
thing was in inspection s hape and I believe that his visit provided a good 
boost morale wise for the I [ The I I were 

especially pleased at the opportunity to demonstrate the performance of the 
I by their crewmember. 

2. The key social event of the month was the Joint banquet held on 
14 November . This banquet which was held at our hostel area was promoted 

by | | and as a result, several of their key people attended. A listing 

of the personnel in attendance other than our detachment types follows: 

Guest List 


3. I assumed command of this detachment on 15 Nove mber after a very 
comprehensive briefing and local orientation provided by I I 

The unit ha s been flying steadily during the month and I believe that the 
I proficiency has reached its highest peak to date, 
very favorably impressed by the proficiency displayed by the 
the organisation of the training program in general. Ty,e training program 
appears to be very solid even to the extent o f a fine physical fitness 
program. I am convinced that the I I are operationally ready and 

capable of performing any assigned mission. 
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4. Constant improvements to both 


and our living areas have 
been made and both areas are completely livable. I believe the morale 
of both for ces to be excellent. D uring this past week we have moved the 
families of | | from outside the immediate vicinity 

into the new housing area recently made available to them. This has 
eliminated any commuting problems, established much better control and 
improved their morale appr eciably. For the month of December we plan numerous 
short sorties prior to the I I P.E, in order to gain maximum proficiency- 

prior to the atanddown period. 


B. Administration 


3. Outstanding requests unanswered: 

a. Request for repres entation allowance for Chief of Base 
submitted under l 1 -0193 . 16 August 1961. 


4. Total expenditures for November 1961 were 
down inclosed in attachment 1. 


Break 


25X 


Tv /"V y*» tv rrs 
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C# Operations 

which^ff^ th ® ® onth * eighteen training sorties were scheduled, of 
tUtJ completed. Two were cancelled dueto 
m 9 N LTh .! can ? elled du ® to * tour of the installation by I 

E4?3 H m £r 

* £ ™? n ssrsr^rs. isrrjsLSMr piiot - 


n. ^ 3 n hOUr ' 

9 November foiJ x ? ® . u .? 8 duration was flora 


9 November fori - I . . r ry* — 

ssasi r^ th - p,rjod 18 t^ggtsyag tr-* 


jjj 

aur^Tand demonstration taaUdlne * ?,n ' ral bri * f ^ « 


A-a Til© 


was flown 5 times and 


twice. 


i» » » 1 > vjUittS© cum f t-rl 

^SL”"*r h “ 1 *ri®* “ 8 ” « h « <5 “ 1 ' d . <■"• of which ... eucceaaful ly 

m™fionffor “ T*? rrt ' ,rn - CF ' X ' S Kor ' “nductod on both 

missions for Flight Planners and the Photo Interpreter. 


5. The 


for asRi pnlrt U '®f* considered both proficient and combat ready 

areas teour ' the exception that the lack of large land 

, area f a f^ a te lotted Flight Line and Driftsight 
practi ce. The altitude restriction of 40,000 feet over the [ f 

L— — I «*• to Chicom radar cover, winds in excess of 100 kn ot a «t Afi m n 

cov>r ° v,r —* ° f th * 

6. The one deficiency which I am concerned with was their r«n,r+ 
to accept or attempt inflight fading* T > 4 ^? ir relue ^ ance 

psychological dnT+r, +£« 7 TZ ™*"f P rocedures * ^his problem ia mainly 
psycnoxogicai due to the lack of confidence in the capability of the ^ 

2w?™ t° i0n E 1 ?^- «" ^ determination to pay rt* lct 

attention to their work has a bearing on the problem. This meant that nr 
certain longer flight, they would b/without „t«r“r foci fo^ri^ 2 
to twelve hours which brought about a weakened condition. I have taken ? 
action to correct thi, and eatabllab their confidence in’thi 

D# Katerlel 

m Materiel problems encountered during this period were within 
local capability to resolve. Conversion to new PAK listings and cards 
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was completed this month without affecting support capability, Need 
continues to exist for an additional air conditioner in the Flight Plans 
Office. A previous request to Headquarters for an additional air con- 
ditioner was denied. The number of personnel and the frequency of brief- 
ings* meetings and conferences held in that office justifies this unit. 


E. Maintenance 


1 . 


The following 


discrepancies occurred during the month » 


a. The sump tank overflow light came on during two flights. As 
a corrective action the tanks were flushed again. 


b. The flap light indicator for Gust malfunction came on during 
two flights. A new switch was installed eliminating this problem. 

c. Elevator trim tab run-away due to burnt out resistor in 
trim box. 


d. Fuel pressure fluctuation from 14 to 25 pounds. The flow 
regulator was replaced. 

e. Flap operation malfunction prior to landing. The hydraulic 
system was low on oil due to a split hose line to the speed brakes. 


f . The trim tab follow up unit failed in flight and was 
replaced. 


2. On 14 December 


c uu ii+ u « rai ™, | will be due for PE Inspection with m ETIC 

of 28 December* During this period the following S/B's will be accomplished? 
531, 536, 557, 584 and 586, 


F. Security 


1. Cto 5 Novembe r the Dir ector of Security was in the area and held 
1 1 Security Staff. This meeting was held in 


a conference with the 


2. On 9 November 


visited the hangar area. He was accom- 


4C, « ■ ■ ’ — - — — W 

panied by his staff and personal bodyguards. Pictures were taken of 
] inside the hangar area. The pictures were taken by 


] 


and the negatives turned over to Security. Photographers who accompanied 

] were not permitted inside the hangar. The nam es of the in dividuals 


who entered the hangar were supplied to Headquarters via 


OCV'l A 
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3. On 11 November the 
cociaendation and a set of 


presented | | with a 

wings. A select group of project cleared 


individ uals attended this presentation which was held in a conference 


roots at 


Headquarters. 


4. Pictures were taken during the anniversary banquet mentioned in 
my opening paragraph. Distribution of these photographs is controlled 
and no compromising prints of this affair will be distributed. 


0. Personal Equiment 


Inflight 

29 November. The [ 
cedures, a demonstration wa s riven and safety hazards and precautions 


fee ding familia rization training became effective 

were instructed in inflight feeding pro- 


thoroughly discussed. Each 


sampled the various foods in an 


effort to determine their preferences for re-order purposes. 


H. Installations 

The following Station improvements and routine preventative main- 
tenance was accomplished during the months 


a. Hostel area improvements mainly consisted of the construc- 
tion of a very fine fireplace in the mess-bar area. The cost of 
$350 was provided for by profits from the local bar fund. This 
will help Improve the atmosphere during the approaching cold weather 
period. Also in the living area we initiated s preventative main- 
tenance program on the 26 window type air conditioning unite. Labor 
is being provided by an outside contractor at a cost of $5 per unit. 
This program will be completed in December. 


b. Hangar area improvements consiste d of a wind velocity and 
dire ction indicating unit installed in the | | office for use of the 
□ feather Officer. This indicator is a remote unit operating off 
of the existing installation in our Operations Office. The install- 
ation of a 50 * telephone pole and two 225’ long wire antennas to 
the hangar has been completed. This installation is for emergency 
back up communications. 


5 Inclosurea 

1. Breakdown of November expenses, 1 copy, h/w 

2. Breakdown of | \ f iring time . 1 copy, h/w 

3. 9 November photo of ! I visit. 1 copy, u/s/c 

4. 14 November photo of anniversary banquet, 1 copy, u/s/c 

5. Identities, in trip, u/s/c 
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